Gold (Strategic)

Leader and Executive --

Corporate Leadership Team
Head of ERT
Communications
Civil Contingencies

After end June — Gold recovery item on CLT

Emergency Response / Recovery Team (Tactical)
Head of ERT — CLT member or HoS
Membership — Heads of Service, Service Managers,
specialist officers, Civil Contingencies, Communications
Until end June — fortnightly

Economy
Regeneration —
daily business
Multi agency
Tactical Group

Workforce and Mass
Learners . . .
. Community the Organisation Vaccination
Education Centres / Staff
Directorate — en re.s . “
. . Impact Vaccination
daily business .
assessment Workforce Testing Response group
group to hand in place until
Other? over to H&S closure of MVCs
group? when
established

Incident
Management
Team
Response group
in place

Intelligence Hub




